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Dear Parents/Carers, 
 
Our vision and mission statement: 
The family of St Mary Magdalen’s is centred on Christ, to create inquisitive 
individuals, who feel empowered to engage in the world, in which they live. 
 
Three core strategic functions: 

1. Ensuring clarity of vision, ethos and strategic direction 
2. Holding the Headteacher to account for performance, pupils and staff 
3. Overseeing the financial performance of the school and making sure the 

school gets value for money 
 
Governance arrangements: 
 
The Governing Body was reconstituted in October 2014 and is made up of  six 
Foundation, two Parents, one staff, one co-opted, one local authority and the 
Headteacher. 
 
The full governing body meets once a term and there are a number of sub-
committees that need to meet on a regular basis. They include Curriculum and 
Standards, Finance and Premises, Pay Review, Admissions and Personnel. 
 
Governors are also linked to year groups and areas of interest (such as English, 
Maths, Science, ICT, and Early Years). These links are used to make school visits 
more focused and information reports can feed back to the full governing body 
meetings. 
 
We have carried out a skills audit (expected by the government) to support our 
own training needs and continued professional development.  
 
Key issues faced and addressed by the governing body: 
 
During this academic year we have focused on the following key issues: 

 Ensured all statutory policies and procedures are up to date 

 Taken a greater part in monitoring the improvements, that the school is 
making 

 Focused on the training, where key skills have been identified 

 Becoming more involved in school self-evaluation and holding leaders to 
account 

 Ensured that Safeguarding and Health and Safety procedures are 
implemented.  

 Special interest governors have ensured compliance with policies and have 
overseen the impact of the schools E-Safety provision. 

 Monitored the school Finance and funding within agreed limits and made 
available financial resources, that are cost effective 

 Monitored school spending and overseen the use of any additional funding 
to develop school premises and services. 
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 Worked closely with the newly appointed Headteacher, to drive school 
improvement forward. 

 Ensured Safer Recruitment was in place for any staffing appointments. 
 
Assessment of impact: 
 
Governors are beginning to have a greater understanding of the strategic role that 
they play in leading and managing the school. 
 
Minutes at meetings will reflect the level of challenge, both in full and sub-
committee meetings. 
 
Governors show a better understanding of our role in raising standards, as well as 
the progress over time, that all our children will make. We are aware of the vital 
role we play in monitoring the safeguarding of all pupils in the school and how to 
keep them safe. 
 
It is also our responsibility, to understand our schools performance, compared to 
other schools, both locally and nationally. This would include attendance and 
unauthorised absence. 
 
Future plans for the Governing Body: 
 
There is an action plan for governors for 2016-2017, in place and this has been 
shared with all governors, at the last full Governors meeting, recently. 
 
Future plans will include: 
 

 A review of the progress made within targets, set by the Governing Body 

 Supporting the Headteacher with the School Improvement Plan 

 Working  with the staff to review the schools teaching and learning and 
progress over time( for all children, including SEN and Disadvantaged 
children) 

 Continue to provide both challenge and support to the Headteacher and 
senior leaders in respect of the school improvement plan. 

 Monitor the introduction of the new reading resources, in Key Stage 2 

 Make visits to school, in their special interest capacity, on a more regular 
basis. 

 Continue to monitor the school budget and its future financial and building 
plans (especially the new classrooms!) 

 To hold termly coffee mornings (and evenings if necessary) for ideas and 
feedback from parents and carers. 

 
Contact details: 
 
The Governing Body welcomes suggestions, feedback and ideas from 
parents/carers. Please contact the Chair of Governors (Mrs. Denise Jubb) c/o the 
school office. 
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  Details of the full Governing Body, are on the school website. 
 
 
Can I take this opportunity, on behalf of all the governors at St. Mary Magdalen’s 
RC Primary School to wish you a happy and relaxed summer holiday. We look 
forward to welcoming all of our children, parents/carers and staff back, in 
September! 
 
Chair of Governors 
Mrs. Denise Jubb 
 
 
 
 
 


